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National Level Exercise
May 16 – 20, 2011


Our planning efforts to fully participate in the NLE Earthquake exercise continue to progress as the date quickly draws near. I wanted to take an opportunity to share more detailed information with all KCCRT Coordinators and Logistic Officers regarding our activities and your roles in this event. We will be providing the Train-the-Trainer session for the “Just In Time Training” at the Annual Team Trainings taking place on April 12th and 19th. Therefore, it is imperative you all attend and assist in encouraging full team attendance at the training. Currently, we have RSVP’s from approximately 50% of our team. Coordinators need to diligent reach out to your regional team members and encourage attendance. 
Below is an outline of KCCRT response activities to an earthquake as well as your role in the exercise. Please feel free to contact me if you have any questions. 
KCCRT RESPONSE
A) Location:

1) Community Shelters

2) PODS (Points of Distribution_
3) FEMA disaster recover centers (DRC)

4) Medical Triage Centers 

B) Response Focus:

1) PFA

· Stabilize

· Connect (assist with locating resources to find family/friends)

·  Inform (basic information about the event and ongoing operations)

· Educate/Resource (provide updated listing of community resources available and how to access)

· Make a Plan (assist survivor and developing a plan to take back some control)

2) KCCRT prepared for the following reactions:

· Grief (loss of life, pets, home, belongings, community etc)

· Shock

· Loss of Control

· Fear (There will be aftershocks!)

· Overwhelmed

3) Communication

· Effective, Immediate, Consistent 

· Handouts

· PSA’s

· Brochures

· Website resources and links

· Anything that may help restore a sense of control
C. Logistics
KCCRT will be deployed to one of three Base Camps as follows:

	Paducah Base Camp

	KCCRT Regions 4,11,12 &13

	

	Supporting the Counties of:

	Ballard
	Calloway
	Carlisle

	Fulton
	Graves
	Hickman

	Marshall
	McCracken
	

	

	Hopkinsville Base Camp

	KCCRT Regions 5 & 6

	Supporting the Counties of:

	Caldwell
	Christian
	Trigg

	Hopkins
	Lyon
	Muhlenberg

	Ohio
	Todd
	

	

	Owensboro Base Camp

	KCCRT Regions 7,8,9,10,14

	Supporting the Counties of:

	Crittenden
	Daviess
	Hancock

	Henderson
	Livingston
	McLean

	Union
	Webster
	



1) KCCRT members tasking in command and control functions


- Team coordinators will develop a deployment plan for members of their region based on the 
response to K HELPS alert for availability. 


- Due to the volume of impacted individuals over a widespread 





geographical area, KCCRT members will be called upon to function in a 




administrative function in the role of “Team Lead” located at the Base 




Camps. They will assume the following responsibilities: 


1) Assess daily reports from community outreach response activities to formulate 
ongoing needs. (SMAHSA Individual Encounter Log)

  
2) Create an activity report and forward it to KCCRB Incident Command.


3) Coordinate request for Crisis Counseling Teams to meet the needs of the impacted 
communities.


4) Receive and Orientate Crisis Counseling Teams as they report to their designated staging 
areas.


5) Deliver “Just In Time Training” to responding Crisis Counseling Teams to include 
Psychological First Aid (PFA), NIMS overview and Substance Abuse & Mental Health Services 
Administration (SAMHSA) data collection forms.


6) Schedule Crisis Counseling teams to identified response sites (shelters, PODS, DRC’s and 
medical triage centers) and ensure timely rotation to prevent burn out.

Table Top Exercise 

Day 1: Monday, May 16, 2011
· KCCRB central office will be activated and initiate a K HELPS alert to all team members to be on standby and report their availability for a specified time period. 

· KCCRB central office will roll-up team response of availability by Region and report out to Regional Coordinators.

· Regional Coordinators (via email, phone or meeting) will draft a response plan for their regions to the assigned base camp area and submit to KCCRB by Monday 8:30 p.m. Eastern Standard Time.
Day 2 or Day 3: May 17 or 18, 2011
· Coordinators will host team meetings to complete table top exercise that will include the following task:

Coordinators will task team members to provide Just-In-Time Training to community partners. KCCRB has sent invitations to all licensed or certified behavioral health providers registered with respective professional associations statewide. KCCRB has also extended an invitation through the VOAD association to all organizations active in disasters.

The “Just In Time Training” Learning Objectives:
· Participants will be able to define Kentucky’s Disaster Behavioral Health Statewide Response System of credentialed professional volunteers ready to respond following catastrophic events and possible medical/public health surge that follows.

· Participants will become familiar with disaster behavioral health volunteer’s roles and responsibilities.

· Participants will gain knowledge and understanding of the National Incident Management System (NIMS), incident command structure and Emergency Support Function ESF-8, public health and medical asset provisions.

· Participants will receive an overview of Disaster Behavioral Health triage and Psychological First Aid application in the field during and following a catastrophic event.

· Participants will gain knowledge of resiliency, peer-care and self-care during and following response to a catastrophic event.

· Coordinators will facilitate the creation of a Resource Contact List in collaboration with the local VOAD agencies for each County they have been assigned. This list will be provided to survivors to assist with connecting them to local resources and community support services. 

Follow-up:
· No later than May 19 1:00 p.m. (Eastern Standard Time) Coordinators will submit to KCCRB Executive Director KCCRB a completed after action review (AAR) of the tabletop exercise.  A formatted template will be provided to all coordinators prior to their NLE meeting to assist with this process.
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